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This information is being provided as a public service to the members of the
construction community and users of James Hardie products.

Information attributed to the agencies and organizations listed herein is based
on information available as of the date of this publication. Always check with
the listed source to make sure you have the most current information.

Always check with state and local authorities for additional requirements.
Where there is a conflict, always follow local laws and orders.
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Our commitment to you (@) JamesHardie

As a trusted partner, we are focused on providing you with the support and resources
needed to help you maintain the health of your company and employees during the
current COVID-19 pandemic.

We are committed to:

o Providing you with an overview of COVID-19 and the actions you can take to
support safe business practices

o Sharing suggestions to build and execute a pandemic response plan, including
necessary adjustments to ensure business continuity

o Providing recommendations on how to communicate your plan and preventative
actions to your employees and customers

This information is being provided as a public service to the members of the construction community and users of James Hardie products. Information attributed to the agencies and organizations listed herein is
based on information available as of the date of this publication. Always check with the listed source to make sure you have the most current information. Always check with state and local authorities for
additional requirements. Where there is a conflict, always follow local laws and orders.



COVID-19 Safety Resource Guide

COVID-19

Best Practices Against
COVID-19

COVID-19

Whatis it?
COVID-19is a disease caused by @

new coronavirus and can lead to severe
respiratory fliness or preumania and
can be fotal for pecple, especiallyfor
thase with eaith conditions.

How is it spread?
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Know the symptoms
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How to prevent
spreading the virus
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COVID-19

COVID-19 & Jobsites:

Actions to Help Prevent Spread
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Aqdmonal Steps to Limit Risk on Jobsites
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PHYSICAL DISTANCING: DISINFECTING: PERSONAL PROTECTION
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Designating Assigned Work Areas
Estaie workares 0 it o cos inferacion betueen

B

pr—p———

e sl can s the sgssions below o elp

e e e e el
VAR sy pon

LEGEND

@ sl
s
ot P

Desgretos ek
Zme

Locsiion St
ot et

1. A s o e e
s we

NAHB' b dvw

SAFETY365

mun»;mms {15 ot segaraton
2. Desigrale cabons Il o ks i each
o il st wors e

* Ertle s vy oo b sty s,
UG e B e X

JOBSITE ‘

DISTANCING

Setup / Breakdown Assignments

‘Seing conrackrs s talrs can uss e suastons bokow o blp
cornply bl phyics tancin recpiremers e 23 prt o
GOVED-18 saity pan

LEGEND

Limit whalcads / e tooks nd aquimant i ard.

outo the vhick.

11t minirum

m| [ —

SAFETY365

® s
L=t
o Persm

DesgrEmsen
e

Lastonto stz
Ol Matets

@ DSy o
b ot

“To ansure crow members maintain 6 fout of separation:

1. Doy o crew e e £ Vet T A
0 8 ks o 0 0 o e

2. L e R g A g, WSS 0
Fump kg

3. 3t W I a2 e e A ks o 2 0§ f 20 10
[ re—

4.0 61 G, o O 0 A Y 0 3t
O 2 a2 . N 5 0

B cove s can cha et o o e o ik
oo v et o g bt
* pmars o oo v e e g e

PAGES,

@ JamesHardie

JOBSITE Sicing coniracicrs and installers oan use e s.ggestona bekow o heip
mwm,mhwamnmn
DISTANCING OOV 10ty
Staging Material for the Day at the Cut Station : :::::
Caryal marsl o staging st o cut saion vy atpsn
Taka fums picking up mf:

ant rapping off materal
g 1641
distarce

61 {L8m memm
betwesn crew memmber

%
3

0 ot et i ey e i s regEDe

f I Step 1: ° I
um‘.———//‘
nm.‘/ -

!{

i
§

[Ty

o e

Step 2: T

s W

umc/

NAHB | & mmoee

SAFETY365

P e PAGES

This information is being provided as a public service to the members of the construction community and users of James Hardie products. Information attributed to the agencies and organizations listed herein is
based on information available as of the date of this publication. Always check with the listed source to make sure you have the most current information. Always check with state and local authorities for

additional requirements. Where there is a conflict, always follow local laws and orders.



Business Continuity during COVID-19 () JamesHardie

Business continuity across all aspects of your business is important,
S0 here are some ideas and suggestions to help you.

Production

Sales Operational Communication

Capabilities Efficiency

Support

This information is being provided as a public service to the members of the construction community and users of James Hardie products. Information attributed to the agencies and organizations listed herein is
based on information available as of the date of this publication. Always check with the listed source to make sure you have the most current information. Always check with state and local authorities for
additional requirements. Where there is a conflict, always follow local laws and orders.



Critical Sales Capabillities
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Video platform

Proposal &
document sharing
platform

Standardize & train
the sales process

Communicate
COVID-19 company
protocols

» Determine your
platform for virtual
face-to-face builder
meetings

e Spectrum, Zoom,
Google Hangouts,
Facetime,
GoToMeeting, One-
Click, Buildertrend,
Etc.

« Determine platform
and format for
presentation and
document sharing

e Spectrum, Sumo
Quote, Zoom, One-
Click, Buildertrend,
etc.

* Ensure your sales
process is virtual-
ready and sales team
can execute

« Sumo Quote,
PowerPoint, Word,
Ingage, etc.

* Ensure your COVID-
19 best practices are
documented and
communicated

* PPE, Meetings,
Jobsite, Install, etc.

This information is being provided as a public service to the members of the construction community and users of James Hardie products. Information attributed to the agencies and organizations listed herein is
based on information available as of the date of this publication. Always check with the listed source to make sure you have the most current information. Always check with state and local authorities for
additional requirements. Where there is a conflict, always follow local laws and orders.




Optimize Organizational Efficiency () JamesHardie

A

. Identify opportunities or
Bu”(if:‘li/:r:yegga;ge all Reinforce safety Challenges & seek
assistance
- Take this opportunity to make - Ensure your jobsites have clear * Identify any areas of your
sure your crew management paths to safety by establishing business you need some help
SOPs are all up to date and clear expectations up-front with and reach out to industry
your team is trained on them experts, or your James Hardie
representative, to help support
you. Now is the time to fine
tune your business.

This information is being provided as a public service to the members of the construction community and users of James Hardie products. Information attributed to the agencies and organizations listed herein is
based on information available as of the date of this publication. Always check with the listed source to make sure you have the most current information. Always check with state and local authorities for
additional requirements. Where there is a conflict, always follow local laws and orders.



Communicating in a COVID-19 Environment () samesHardie
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Communicate your Update your Utilize social L
COVID-19 marketing media to help gain Op%g;i(eeﬁlr: free
company policy materials referrals 9
« Explain how you put * Ensure you are « Use social media to * Ensure your Google
company protocols in communicating your Spread your Places page, Yelp,
place to ensure safety COVID-19 protocaols, message, feature James Hardie, BBB
& responsibility and that your videos and other etc. are all updated
messaging reflects creative uses, feature and accurate
the current your employees &
environment customers, showcase
community projects

This information is being provided as a public service to the members of the construction community and users of James Hardie products. Information attributed to the agencies and organizations listed herein is
based on information available as of the date of this publication. Always check with the listed source to make sure you have the most current information. Always check with state and local authorities for

additional requirements. Where there is a conflict, always follow local laws and orders.



Ensure Production is Virtual-Ready
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Conduct all
meetings virtually
when possible

Provide thorough
scope of work to
install crew &
builder

Provide COVID-19
protocols to crews,
builders & dealers

Manage virtual
jobsites when
possible

» Conduct all pre-
construction and
design meetings
virtually where
possible

Build thorough scope
of work
documentation to
ensure jobs have
minimal disruption
and maximized
efficiency. Include
COVID-19 protocols
to ensure safe
practices followed by
crews.

« Ensure you are
communicating your
company policy on
working during the
COVID-19 crisis with
all partners to ensure
safety and clarity with
all parties

» Take necessary steps
to ensure you can
effectively and
efficiently manage
jobsites remotely, and
minimize risk (e.g.
Facetime, Zoom
meeting)

This information is being provided as a public service to the members of the construction community and users of James Hardie products. Information attributed to the agencies and organizations listed herein is
based on information available as of the date of this publication. Always check with the listed source to make sure you have the most current information. Always check with state and local authorities for
additional requirements. Where there is a conflict, always follow local laws and orders.



@ JamesHardie

COVID-19 Safety on the Jobsite

Protocol Pre-Work Daily Briefing Safety Jobsite Visual
Communication  Communication Provisions Communications Management
Controls
Distribute the Safety Each morning, At the start of each Provide your crews Post updated safety Develop visual
Resource Guide to distribute a group day, hold a short the recommended information in highly  protocols to ensure
all crew members, text to assess and safety meeting to on-site safety visible areas across social distancing is
builder and channel  eliminate any risk of  share any COVID-19 materials such as the jobsite maintained on your
partners to gain an infected or updates to the crew. PPE equipment, jobsites.
alignment on safety exposed crew hand sanitizers,
protocols on your member appearing disinfectant wipes,
jobsites on the jobsite hand-washing
: -
stations

This information is being provided as a public service to the members of the construction community and users of James Hardie products. Information attributed to the agencies and organizations listed herein is
based on information available as of the date of this publication. Always check with the listed source to make sure you have the most current information. Always check with state and local authorities for 10

additional requirements. Where there is a conflict, always follow local laws and orders.



